
 

 

 

 

 

 

M³ & Co. Global 
10911 Raven Ridge Road, Suite 103-81, Raleigh, NC 27614 

919-335-5207  ●  contact@m3andcompany.com  ●  www.m3andcompany.com 

SIGNATURE SERVICE 
Business Strategy Sessions 
Unique mix of Celebrating, Acknowledging, Planning, Reality Testing and Dreaming for your company’s tomorrow, next 
quarter and next year. 

Dedicated Session for Key Team Members to: 
➢ Develop Thoughts and Plans for Next Stages 
➢ Review Strengths, Weaknesses, Challenges, Accomplishments 
➢ Identify and Discuss Future Plans 
➢ Map and Strategize 
➢ Review Business Activities  
➢ Identify Strategic Networks 

General Scope of Work includes: 

➢ Preliminary Consultation 

➢ Month-of-Session Coordination 

➢ Create Materials 

➢ Location (cost may be incurred by client) 

➢ Conducting Session(s) 

➢ Follow-up Planning 

➢ Summary Report 

➢ Worksheets  

Additional Options: 

➢ Synopsis/Recordings 

➢ Follow Up Sessions 

➢ Written Report 

➢ Focus Groups 

➢ Interviews 

➢ Assessments 

OTHER OFFERINGS 

Planning Activities and Sessions  

Meeting Facilitation 

Strategy Execution Planning  

Research and Thought Development 

Focus Groups and Interviews 

M3 & Co. Global is a results-driven Executive Development and Consulting firm that works with businesses, faith-based 

organizations and government agencies to support their business goals.  We work with Executive teams, Front-Line 

Managers, Professional Staff and Line Staff to support a company’s vision and goals.  We work with businesses and their 

staff to create a unified voice and body. 
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